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We're notarguing. We'rejust trying to find a solution that works for both sides.
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If needed, | canbe flexible on the start date.
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l Thanks for sending this over. ljust wanted to talk through a couple of details. :
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: Iwas hoping we could discuss the salary package. i
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Ourinitial offeris based onthe current scope of work.
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Thepriceisabitabove our budget.
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We were hoping for something closer to SF,eo0.
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: Thetimelineseemsaalittle too tight for us. |
1 1
1 1
[ . . !
: -ty 0 8 d 0048 U jl Ul S La Sl s ulaj Ll |
R :
S e )
1 1
: Would it be possible to push the deadline back by a week? |
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We can meet the deadline, but we'd need to reduce the scope.
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il 6500 w90
Sy byl 5)Lyo 0)S140

Siilgiizo jui gleo puwds ogub g culopuing uljse wuiloy wlej . cuw §8lgi Sy Gl Uiy g5 uled gleo
il oyS 1o jl ouinies

Would you be open to milestone-based payments?

S g 39190 §lalopo uirlap b LT

pl=xil ojgp jl poiive Jolpo JueSS jl yw &S ogi 0 aias sl 4 milestone-based payments «Lc

- Aigu 50
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We usually work witha &.% upfront payment.

S 50 ) e lopying Jojo Qo b Ugeso be

Could wessplitthe paymentinto two parts?

€ oS punwd Ui go b | s lop pulgli e

A (6 Pcuwlio bulpd o e lop og=i o)y zLJSEJJ.oJ.u.Q.I U9y iS50 SwaS Lo U o ol

il Jolaio vlp ik S jgbs

:ylo Uik dw Ugoso §ldgss olgiidiuy Sy

ol 0t ppbao (giSIaS Lglpis o
WS (50 CuanlgByo Lo dS Gk @
D0 Bl blde jo dS sjluiol

The currentdeadlineis quite tight. If you can extend it by one week, we caninclude the additional

revisions at no extracost.

0990 ) d8Ls1 Blo Lol puslgiue (i dudas didm o by T dwilgi ;31 cuwl 00,68 jluws o8 Jsgexi oloj

P ol iy diojo

N ALEISS juo 9y U8 g Uadrino olgdug Sy aSb taulowSs wiallixe 99> ga byl b ki lads oo il o
99y ddlgS piiuy duup doeai o Sl do dSiol Jladisr | 1duibb gy Lol ol vy doryan
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_____________________________________________________________________

ol.e,w.u.u 9 g allxo g lgw

18480 I) i Wb jghio Wb powaiald 1 jl Uiy 08 0giiad vgase sle iy yoSzibe 4 bdsd oSlde
bolpin b e 81 counl 5ol ol iiug jl Uikde @1aS uuiS uaduite g duwpw JIgw gl sl sgase o)Ly wiang by
3ilay jb yliam gSguudS o dS uS Yl )9b |y 095 udllixa cuwl yigys wiuiu Gdlgo

o Oyb jghiin (yoySypisg)

s lgus cidllie b wilgo jl Ging woul meso pligly Jolie b wlxwsgs b ol wleiiiu jl i S
O3S ol Suine 05513 dolol jo Wilgi e ol cudlop So ywlwl p golozwl

|- T T T T T T T T T T T T T T T T T T T T T T T T T T T T e T T T e e EEEE e e \
1 1
: Could you clarify what you mean by “additional support”? i
1 1
1 1
1
i S e (8] il jl Ujghio Jumo gudgi duilgie :
L i
T T T T T T T T T T T T T T T T T T T T T T e T EE T EE e E e E e, m ‘I
1
i Whenyousay the priceis fixed, does thatincludeall the services? i
1 1
1 1
1
i Coglie Ueld ms |y wiloas dam LTl eold crasd dugSu o 10 !
1 1
A e e e e e e e ,,,,—_—_,—_,—_,—_,—_,—_,—_,—_,—_,—_,—_,—_,—_,—_,—_,—_,—_,—_,—_—_———_—_—_——————————— e ]

Just tomake surelunderstand, areyou asking us to complete everything by the end of the month?

S o ploil olo YL By LiylS dass aumlgi o Lo jl qplowis dorgio ays pgi (oo dSigl sl bas

SaS L b ol Lo guis oo dolaiwl lde Wb By wugiib b 1SS jl i + Justtomakesurel understand «le

S oy p ) gbogs cublop (pmlaie g vloul Hguu WS o
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Pagh 2

sl b cuglyly jlus s

PlaS Wag by duilgiise wuwlio Jlgw iz b s gl ool jo wiS o cauwlgsy lail jo Uslio )b dS @i ol
lo g9 Blheil ylol gldiwej d jo g yylo § piu ciaml gl sl Ui

| T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T TS S s s T E T e EEEEE \
1 1
! What is your main priority here: the price or the delivery date? i
1 1
1 1

1
i S 9= loj b taasd faz syl o e bol gl !
L :
| T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T TS S ST E T e E e E \
1 1
! Which part of the offeris mostimportant toyou? |
1 1
1 1

1
i S oyl 1§ i el Lauds 6l olg iy jl Giiies plaS !
L :
| T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T TS S s EE e e e s e EE \
1 1
! What would make this agreement work for you? i
1 1
1 1

1
i Sl Cannlio L sl 9195 1l O gt Cacly 6 puues dor !
1 1
N e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e Y Y Y L}

Saeo Jilio Gyb sl Uigei ylaj Sledlio @l .S tabigy |y oliio olg iy &l juue Wilgise i lguw ool Zuwl

A ol i S5 g Jgod iy gluo ca8lyo il o vuwilgih agbi (bl caayd |

Wbl Gl juo ydusinw

L ol y2bd sudpllel byl LT dS duwps dibogo lol logdiuwe Juilgi o0 1auiS Zibo §lojU olgiivg ST jl Ui

Oylo jues Bl
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Isthata firm number, oris there someroomto move?

CYylo 0929 Jue (58S Yol b cuul ;28 glio ¢l LT

OBl & jui Foom to move vjle . cuwl jusi L8t g 2hd als dS ogi o diaS 2l w firm number «)le

S e Y
1 ]
: How flexibleare you on the deadline? ;
: |

1
i Syl Bl Jagars oloj oyl ojluil d !
L :
S e Y
1 1
l Would you be willing to reconsider the payment terms? |
! |

]
i CawiS oy o)Lgo |y oy byl duiius palo- Ul :
L :
S Y
1 ]
! Is there any room for negotiation on this point? :
! |

1
i Coyls g9 &ySlie lSial ayga vl oylyo LT !
1 1
N e e e e e _—_—_———_,——_,—_,—,—,—_,—,—,—_,—,—_,—_,—,—_,—_,——,—_,—,—,—_,—_,—,—_,—_——_,—_——_—_—, e ]

Ul oLjo 8S1dn olodalol UT simo o s lawd du (S Juoxd |y gldiuwlgs louwdiwe a5l (yguu wdlos ¢l

-4 b cuilo umlgs sldoui ggibgo

ibugo wallxo

That L No, that’simpossible viilo o dlos .ojlo 5o Lj cuwaml Tyl 0g2u Lol il o2 8)S1io o wudllixo
olg i dumo i 1ol cuwl yigy .didiu |y 95Slio LA g Winup 355 4 Wi Ao jl Uiy cuwl Sao doesn’t work
DS gl ly gliiadle Judo puuw g wolodgiid |y Jolio Wb
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|understand where you’re coming from, but that would be difficult for us.

gy Amlgi g o Gl bl ! Lol (i L s duo degio

| seeyour point, butI’'m not sure that would work within our budget.

il ) Bjluas Lo d> 0.9 b bl (al piaans (kadao Lol (oiS o U)o |y obygdaio

That may be challenging for us because of the current timeline.

Qb jSSlp UL Lo sl 8 s uiuulej Jidods vl sSan 390 1l

o0 dmo o Ylis dS duud dolaiwl yle jl T jI Uiy b el 00ui Wi pudiue wallxo ndlos ol jo
Aldid S5 0uuobly lbo Byb

&Slde d yoloybl gy vle i v

Bl ygus USsy auiS & Sule digiS Su b dwdo b olkem |y T el piey wcus Jgsd bl gl olgivg S S|

| T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T ST S S s EE T s s e E \
1 1
| I’mafraid we wouldn't beable to agree to those terms. :
1 1
1 1
1

i oS exdblgn bolyd Tl puilgiis e diliuslis !
o :
| T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T TS S S e E T s s e EE )
1 1
i Unfortunately, that figure is outside our budget. |
1 1
1 1
e 1

i cunlo doogs jl 2yl alio ol dilawlio !
1 1
N e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e Y Y Y L}
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I don’t think we can make that work as it stands.

siS o | 0T e bl b ity misiai S8

Wy Bl i il oloul b ool dS oo oo i eoylue ol ((ole8 bulpd b cusiog L) iss asitstands wle

ragylo S5 b Sa0 dlazr o b 6591naS juuue duilglise el iiiug oy jl g - il dibls 9929 §8lgs

S e )
1 1
l However, we'd be happy to explore another option. ;
1 1
1 1
]

i S s ) 6540 iiS g e Ulseibigs ol :
1 1
N e e ——_———————_———_,——_—_,——_—_,——_,—_,—,—_,—_,—_,—_,—_,—_,—_,—_—_—_—_,—_,—_—_,—_,—_—_—_—_—_—_—_—_—_——_—_——_ e 2 ]
S e )
1 1
: Couldwelookatadifferentarrangement? :
1 1
1 1
1 . o, —m |
: SRS | Tglaio bl padlgie :
1 1
N e e e o e _—_—,_—_,_,—_—_—_,—_—_,—,—_,—_,—,—,—_,—,—_,—_,—_,—_,—_,—_,—,—_,——_,—_,———_,—_,—,—_,—_,——_—————— e ]
S )
1 1
! If we adjust the scope, we may be able to find a solution. :
1 1
1 1
1

E e o ol) So 0 pulein wolid (pumo jusi |y S 0gase S |
1 1
N e e e e e _—_—_———_,——_,—_,—,—,—_,—,—,—_,—,—_,—_,—,—_,—_,——,—_,—,—,—_,—_,—,—_,—_——_,—_——_—_—, e ]
Unjo)d byl

U9 Ulgie ju euedge uul o . oySldeuld 8jg0 Sy S wugSo gbld g (iig) cuwl il ulpi (pdsy yo

S U (paSuio jpo o0z leS )

That’s one point we wouldn’t be able to compromise on.

el 0UgS 1yl o)Ly ol gl a0 45 cuwl (s 9yg0 T
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T T T T T T T T T T T T T T T T T T T T E e EEEEEEEE ‘I
i We need to keep the payment terms as theyare. i
1 1
E oS Bade JSud (a0 g iy bl il @il E
! I
N e e ——_——————_———_,——_—_,——_—_,—_—_—_,—_—_—_—_—_—_,—_,—_—_—_—_—_,—_,—_,—_,—_—_,—_,—_,—_—_—_——_—_——_—_——_—_ - ]
T T T T T T T T T T T T T T T T T T T e E e E T EEEEEEEE ‘I
i Unfortunately, we can’t go below that rate. i
1 1
i epdw Ul Sunb G5y pulgiga Glawlio i
I

N e e e e _—_———_,—,—,—_—_,—_—_,——_,—_,———_,—,—,—_,—,—_,—_,—,—_,—_,——_,—_,———_,—_,—,—_,—_,——_———,———_—— e ]
T T T T T T T T T T T T T T T T T T T T T E e E e E e E e EEEE e E ‘I
i Thatwould be adeal-breaker forus. :
| |
: 094l 50 §8lg5 Y saiie cucl lo sl g (1l i
I\ _____________________________________________________________________ ]

@9lg3 dolol & palo Jilde Wb (T G ciyguo jo dS ogiizo dias cgodge b bui o deal-breaker vl

Silgize ul jl oo jl yiny solaiwl tasiwm g)dug) joy8 b Sy b le8lg dS uop J8 & ilej biad |y oylue ol cuwl yigy
A4S juologugi |y Lauds oy

USIS8 sl Ulej cuulgsyo

L uhled b wiiS Guyp |) 9690 alo jls Sl aumay y2bs Zwl ole iy o & dbsd ylad jo cuus @iV

dudlgi ylej duilgie cusiny |y o Wbz b oS wygive ylipae

I'd like sometimeto think this over.

oS 158 £ 9690 1l 0yyo b puih disils loj oS pllo

WSS yloyLyo g yoSmyp w8 Ll segudgo isu think something over wyle
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_____________________________________________________________________ R
E CouldIgetback toyou tomorrow? i
i Sod lad ) aled Fwly 199 pilgi o l
i i
:_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_':.‘.‘.’_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_',:
i I need todiscuss this with my team before making a decision. i

1
i oS Gy e by £ 91690 0ol b S euanal jl Uiy i
I\ _____________________________________________________________________ ]

I'll think about it uiile sldlas .ausS pusi yolozwl slp uaiuine ojL o cuwl Jigy wlej culgsyo EBim

Ll yigldds (uaiive (loj o pllel Lol fouuy 155 dy S8 Le o dilis io b e o cuwl (3o
WG| Copde Gl dolw g3l S

S s ddoyo duw jo |y 995 Fuwly duilgi e i §9lge s oleiing b i9g

ol |y Jolso Byb By uumo i @
Ao Zwogilyugs tuvgixa U JSuie o
S Zphe Sl sle i Ldlgw o

lunderstand that you need the project completed quickly. However, the current deadline would not

allow enough time for testing. Would you be open to extending it by five days?

29y uinlefT sl OB oy Sled Juges wlej aJlorilb .o gib J£aSS gupw 0jgp cuul pjll dS iwm dgio
S i 9lg0 jg) i e du T udad b UT.oyldS e Loyl

S clas Jooly oSlaw cuow |y 659uaS g dil aio gl Sy Bpo Lads ciallixo o g o cacb jlis-lu el
0510 yosSoled 9 @91gT )
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Yjlgo IS L uwiS Uasite l8a8s Wb . cuwl 8 Wuis plad jgim 85130 i) o0 el & ol bulpd 5 gy Wb go (5i89
SLopolaisgu jl Olad Gdiges .09 walgs Az Gusy dloye g tuwl Gpb jd duec p irlgiumo Az oo widllgo
S0 xSl Gusy

tauiS pllel jj sladles jl SO Ll 095 cuidlge auilgi oo el cuslio ylioly Jilie Bb ol iy S

|- T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T TS ST EE T EEEE \
1 1
i Thatsounds fair to me. :
1 1
1 1
1
: |t s 8 sl A o] !
| ' !
T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T e T T T T T T e e e e e T e E e m e m e ‘I
1
: | think we canagree to that. :
1 1
1 1
I w2 T - - - = I
: S di8lgo YTL puilgl o @iS 0 59 :
' :
| T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T TS T s EE e s EEEE \
1 1
: Thatworks for us. |
1
| :
: .Cuu|;_uuU.oLol5|Hb._g|).ﬁ'JL'H| :
' :
T T T T T T TS T T T T T T T T T T T T T T T T e T T T T T T e E T T T T T e e e e e e e e e e e e ‘I
1
! We're happy to move forward on that basis. i
1 1
1 1
1
i o3 dololl 50 ulual 0l Eugi o Jloiigs :
1 1
N e e e, ——_——— ]

Sldeueigo jo .l §)Sad gusy doyo du yubyylg b siulyd golodolol sise @ lxil ;o move forward vl

0980 Ailgli 50 ju 450y

We're prepared toaccept the offer under those terms.

g bl yTL | olgdiug puloolel bo
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g
bgpire cuidlgo

Gl g0 -yl S by g auwtl b s S plosl @y Lads ales Uiy Lol wgiauss 38lga olgiiing culS b ol
S by bgpiite l) 095 cuidlge daylys

| T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T TS S s s T E T e EEEEE \
1 1
! Wecanagreeto that, provided the delivery date remains unchanged. i
1 1
1 1
1
i S 6 p goxS ) ASUT bty i caiiblgn TU pasilgio :
' :
T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T e E T e E T E e E e E e EEE e EEE e E e ‘I
1
! That would work for us as long as the additional supportisincluded. :
1 1
1 1
1
E .og,cbd:iéﬁ}BJJop.mdébélqu_““ Sl by el cuwlio Lo gl ool ¢l 1
' :
T T T T T T T T T T T T T T T T T T T T T e T T T T T T e T T EE e T E T T E e E e e EEmE e mmE e E e ‘I
1
! We'd be happy to proceed if you can confirm the final price in writing. i
1
1 1
s - P !
! 40 05l g0 Ulseiigh i w5 cygioty |y ules caasd dyilgiy 31 :
1 1
N e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e Y Y Y ]
rjlo ol o oSlde jo brd yl Sl s2j sy le
| T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T TS S S S S e T s e e e E b )
1 1
! provided that... i
| :
1 g
| e &S5 opisds / ... 45 Uy (ol b ]
| :
| T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T ST T T T e T s e e e EE )
1 1
: aslongas... i
| :
1
I ST bpiau / ...d5 iloj b :
| :
|- T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T TSI TS e T e s e e e EE )
1 1
: onthe conditionthat... |
1
| :
! dS by ool :
1 1
N e e e e e e e e e e e ]
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| T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T ST S S S ST T TS S e e E \
1 1
I subjectto... |
: :
1 ) 1
: 4 bopiro :
R :

TS dzgi JUo cl
|- T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T TS E s S EE T e e E e E \
1 1
| Theagreementis subject to final approval fromour legal team. :
1 1
1 1
: ~uul bgpiie o ;9985 P led w2l @915 e :
1 1
N e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e Y Y Y Y Y Y Y Y 2 e L}

by g J.;S w9 | QLQ,J.M.U_J sy dod lauds ds a.z&Jcho.'s Jolo \Q}b ..LiSl_.,.o SwaS lyjlisbw ¢l jl dolaiuwl
bl les gy

Cuoy8 Gb 9oy dy ) ul . 0uiS ygp0 Wiy Slaio b b S |y 00 g8lgs vylge dam cuwl yigy s yLb jl Uiy

LS Gbp |y ylloglam QUS| 0929 Wyguo jo g S Ly p |y v gd cublop vmo 0

Let's go over the main points one more time.

S 90 1500 )b Su |y ol S5 vl

VN e e e e o o o o o o o o o e e e e e e e e e e e En En e e S S e e S e e e e S e e e e e e e E Em e e e e
Ll goS oy L uosS)gpo io 1 dlos (il jo goover wjlc
T T T T ST T T T T T T T T E T e e m ‘I
1
| Justto confirm, the total priceis $&,c00, including all revisions. :
1 1
1 1
1
i S0 Joli pad |y il Lol dom g sl o Booo US elio s 6l bidd !
1 1
N e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e Y e Y Y Y Y Y Y Y Y Y Y o e ]
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S e )
1 1
l So, we've agreed on a three-month contract with monthly payments. ;
1 1
1 1

1
E AL dillo ol g dmlodu oloyly dS @uoyS 38195 Luy !
L :
S e )
1 1
g Aslunderstandit, the project will begin on Monday and be completed within six weeks. |
1 1
1 1
1 - . .- . . . = !
: w0 ULl b dibm L G g wgu 0 jLEl duidiigy jlo gy e cuiblogp Gub |
1 1
N e e e e _—_———_,—,—,—_—_,—_—_,——_,—_,———_,—,—,—_,—,—_,—_,—,—_,—_,——_,—_,———_,—_,—,—_,—_,——_———,———_—— e ]

wod 56T guu 1S sy p ) wldjs wimo o ojlo| Leuis 1w As | understand it g Just to confirm uisle (oleoele
mSI..xu Golicl oL ugzjb wlls dos

S dloyo (oS yasuio

dor curlap S e YLyl ologhd s do (Jlio 5l oLl amlgs B85 dor ogis uaseine Jb 138195 duli jl asy

s amlg JLET Lyl dz jloJ g g plasil il

| T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T TS T s EE e s EEEE \
1 1
i Whatwould be the nextstep? |
: :

1
i fog udlgs do gusy dlsyo :
L :
| T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T ST S S s EE T s s e E \
1 1
! I'llsend you the revised contract by the end of the day. i
1 1
1 1

1
i S o Jlugl il |y ol sz Wl déwus jopal gL b !
L :
| T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T TS S S e E T s s e EE \
1 1
! Oncewereceive thedeposit, we can begin the work. :
1 1
1 1

1
i S JLET ) U5 milgii e lopiny w8lyo Uasody !
1 1
N e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e Y Y Y ]
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Could you send us the final details by email?

SouiS Yyllo sl Jzaol @b jlh 2les wlojer duilgizo

cuwl diunlg e lop i Lo du S g i dS a0 e ylis das (ol jo Once wyylue

§9lg3 S ol

00 Wl 13 43S it U aonsis caul iy sl o ol LS UsloS U 6980 dulzr 10 0551 1 i
Sb Culgdyo sl . dibl Gb jm g g e loy ogud (g lej (@lae Jolid wilgizo Guigas Juadl

12950 Wlgi0 S
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1
: Could we put everything in writing? E
1
1 1
I o - - - I
: § S el 455 wygady |y v)lge dam pulgi o :
| :
T T T TS T T T T T T T T T T T T T T T T T T T T T T e T T T T T T E T T T E e E e mm e e ‘I
1
: I'llsend asummary of what we've agreed on. |
1 1
1 1
1
i S o Uyl ulosyS @8lgs T oyLyo dS |y glge dolls !
! :
T T T TS T T T T T T T T T T T T T T T T T T T T T e T T e E e E e E e e E T Em e e e ‘I
1
: Please let me know if I've missed anything. :
1 1
1 1
1
i A bl (o b lab) ildii |l @l ji 1) s oyg0 531 !
L :
T T T T T T T T T T T T T T T T T T T T T T T T E e T T EE T m e e ‘I
1
i Once you confirm the details, we'll prepare the final agreement. i
1 1
1 1
1
i 35S amlgs boleTly Loled daliglgs cuiS aplily e dSil jlasy :
1 1
N e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e Y Y Y L}
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Pagh 2

o)Sldo au slady> yolog b

disoj Jilgie lado YLL .uwuS plad cude i) U |y 95geudS vl jigs ol 00gy jlgis oSldn JSI is
A bhas iy guss s Swos

I'mglad we wereabletoreachanagreement.

ey §9lgT & aiuilgl dS plloubigs

Thankyou for being flexible.

gl ylis Bl dS ¢ygioo

| appreciateyourtime and willingness to work through the details.

ol Suslus wldje ayp sl ulibles g ouiildS aS i8g i

Welook forward to working with you.

st s ) 500 §lidio

Thankyou for the discussion. We'll review everything and get back to you shortly.

DO 0 il 539j W 9 PaiSo L | lge das . pigias gSguuas ¢l jl

055140 S iz @az 593!
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fait 2
18y |y oyl U aglodul Suoji §8lgi  dS S llel o
0iS jgp0 0 Lgo Wl yoppen o
S yaduiio ) by cudgluo g o byl o
Wm0 zwagil ulpleil ylej g Gy doyo o
S 9l S wygiods | doxls 0

That works for us. Just to confirm, the final price will be SI¢,Q00, with ®0% paid upfrontand the

remaining amount paid upon completion. I'll send you the revised agreement this afternoon.

ullp sebjluss josoll) doligslgs o vy Lol dixus .o umlgs> lop )8 JuweSS jluw o3ilo ;8L g Vg 0
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Client: Your proposal looks good, but the priceis alittle higher than we expected.
ol JUBH S a5 15U 0 s Lol sy s s g Lo olp i gy
You: lunderstand. Would you mind sharing the budget range you had in mind?
SagldS leo o oo b autisls 155 50 Sy s ldr 09y s gusea Cuwl (Sow - pldz gio sl
Client: We were hoping to stay closer to $H;000.

-l ylo Pooo dy 55 Sy0js &lo @0y jlgdsol s piiio
You:lsee. If wereduce the scopeslightly, | may beable to bring the price closer to that range.
S 5S9035 0jb Wl b |y waaud ilgi i iaum o LiumlS | 1S 00 guxo (a5 S| . i d giio tlads
Client: Which part would youremove?

SAuiS oo Vo |y Uinde pluS s e
You: We could keep the core features and move the advanced reporting to phase two.
oS o pgo dloyo du |y didping G pSuyljS 9 poyls 4S5l ol sl b8 uilgi o laud
Client: That could work.

il Jgu8Ul6 wilgiie 1l syidin

You: Great. Inthatcase, I'll revise the proposal and send you the updated version today.

P8 o Uizl jgpall) 0ujoyds dieuus g iS50 Z ol | olgiding wygio (ol yo - le Hlauds

dloyo & |y wloos jl s ieluo Uil Jldo jo gl .umoed Ui |y wioud Jdo 1gay ouiiig)d «dalSe (ol jo
il 8L U8 b8 Bb g0 1 sl ylizres ol iy rouliyi (il . JiS oo Jdiie g Sg
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wlellbl led sl giue g wleds ylps xiSo US ojLyo (paisyge vac pllel jl vy cuwl yigs «ggds 05140 jo
b diuily S8

Employer: Whatareyour salary expectations?
€l juder Lo 9980 jUaiil Loyl

You: 'mveryinterestedin therole,andI'dloveto learn more about the full compensation package

beforediscussing exact numbers.

o)Ly yidi (@480 vlacl oyLyo wusuo jl Yy mylo Cuwgo g puioddlle Lokl cuedgo (ol 4 e3lg (o Lo
el bljo g Godo ESa US

Employer: We're offering €0F,000 a year.
D 50 Sl i 9jgu i OF il Lo :Loyg) S

You: Thank you for the offer. Based on my experience and the scope of the role, | was hoping for

something closer to €QA,000.

s &lio Pogylgusel wimdgo Ul sl culgiue d0guxo g o dilw s d> gl b . igian YU lg iy jl :Lad
il S5 S90j0 9597 ljm OA

Employer: That may be difficult forus.
...\.ﬂ'.ll._:ﬂg.:.i'.lo Lo sl cuwl oo y.w ol :lo;éJlS

You: lunderstand. Is thereany flexibility in the base salary, or possibly in other areas such as bonus,

remotedays, or professional development support?

sWjg) iilob widle 5500 Bl yini muilgin wlis b yls 0929 9Uasil b Ggio jo LT . pldgio lad

S up ) 518> dawgi jleolas b )90

Employer: We may have some flexibility there.

-Ewibb diilo Blbsil oS o T jo cuwl (oo o) ls
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bl s 0929 Godo Uil j8l el ;31 0ilo sed JSpaie il §oio 59y b oSl dS ! 1l dallSeo Ll ppo diSS
S o81de S50 G Llje b Uijgal idaw 1) 5)90 papo aiiloly o)Lyo wlgio el

@9d= o)5ldo sl )96 sddlos

3 pllel vue |99 sumlgs 05 489

AygTeaws @ bljo g Wncudgluo it )by v wlellbl hisyge gluo plleljl Uiy cal yig ol

|- T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T e s s EE T e e EEE \
1 1
! I'd prefer tolearn more about the role beforediscussing salary in detail. |
1 1
1 1
! O A [ - s T £o 2 - 1
: Il e CuR9go 095 o) Lyo s 1§9do 0yl Uiz Cuso jl vy pD O 0 Zuzy :
! :
T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T e E T T T T T T e e e e e e e e e e e e ‘I
1
! I’'mopentodiscussing compensation oncel haveaclearer picture of the responsibilities. |
1 1
1 1
! T ] ] s . - 3 - - {
: .S Cusuo Lljo g g 05Uy plovlel (puib diils dcud guwne jl (s yicpig) pgali (499 1
' :
S olgiiing s UL glio Jumlg> 0 189
S duzr gl iesh L cadghue b yle.e iy Gull oy 500 e Casnl yigy
T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T e T T T T T e e e mE e e e E e m e ‘I
1
: Based on my background and the valuel can bring, | was hoping for a higher figure. i
1
1 1
1
: 094l olg i 54UL @lio gy lgusal (@S olowl milgh o a5 (uij)l g pldiilw 4y d> g5 L :
| ' !
oS T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T s T T T T T T T T e T T e e e E e e m e ‘I
1
. Givenmy experienceinthis area, | believe a package closer to X would be moreinline with therole. :
1 1
1 1
1
i didblo Sl cuedgo ol b 6 puing cunlis X ) 50000 oSy piS e 158 2jg= Ll o pldyxi v dogib |
1
: iy :
1
1 1
N e e e e e e e e e e e o o e o e o o e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e Y e ]
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Pagh 2
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1 1
! If the base salary s fixed, could we explore other parts of the package? i
1 1
1 1
! ¢ P @ T & — 2 1
: oS yp ) 259 Suo s yids puilgige bl il wul LU §gdo S |
L :
|- T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T TS E s S EE T e e E e E )
1 1
| Would there be any room todiscuss a sighing bonus or additional vacation days? :
1 1
1 1

1
i Soylo 9279 i Lriopo gy L IS @ g g Lol o)y o Sl LT :
1 1
N e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e Y Y Y Y Y Y Y Y 2 e L}
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Client: We'dalso like you to create social media captions for the campaign.
uiS dolol i |y useS (£ ladisr| e dSuds s Lo i (o Eudlgs 0 (ticod 15 ke
You: I'd be happy to help with that. Just to clarify, would that be in addition to the original scope?

dugulxo p Og.U.CJlSU._fIL_!T‘&gJo.g.O w8l slp bas . miS SaS pud diuoj (il jo pgi o Jlouigs :lauds

Sl vjgp dugl
Employer: Yes, it would be extra.
.0gy Jdlgs> d8Lal s (ol (s 15 pindno

You:Inthatcase, | canabsolutelyincludeit, but!’d need to revise the fee to reflect the additional

work.

oS it 48U IS b casulisio | elun aub Lol £pouiS 48Ul ous |y o) il giio Laisr iyyguo ol yo

Client: That makes sense.

250 arasal iV Uloj g i &)Ly L .45 b il 0360 ) dlgl s gusa LiSCOpe

©Jgas dud> g wlad iaaul jo 055140 wiglas
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Wlo weldld (§)guas duds g (iali yuled Jxadl

Jwool jo 055100
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S e )
1 1
g I'dlike torevisitafew pointsinthe proposal. ;
1 1
: _ :
: Sy 2)bgo |y ole i jl9yge Jizr plile :
L :
T T T T T T T T T T T T T T T T T T T e E e E T EEEEEEEE ‘I
1
l Please letme knowif there's any flexibility on the proposed terms. |
1 1
1 1
z 1
i WU ylo 0929 8l gole i bulyi o UTasms gllbl o 4y lab) !
e |
g Zauly o iloj A b dudlgd 50 Ay do S aduiio 8480 il yigy Jeadl ubily yo
wali yulad jo o510
.S o0 |J.u (S IVIINTGI.Y. ] l_f,JLthLQ.w 9 wp Sdas (ulply . cuwl 5 el g).la_u.w gjguﬁjtwlo.ho
Tt T T T T ST T T T T T T T T T T T T T T T T T T T T T T T T e e T T T T e e e e e e E e e e ‘I
1
i Justsol’'mclear, areyou saying the delivery dateis fixed? :
1 1
1 1
1 = - - . . & & . - o :
! Sl oobd Uugos iyl aS cuwl cpl yUjgbio (pgdd iabio dSiul sl bhad !
| :
Tt T TS T TS T T T T T T T T T T T T T T T e T T T T e e T T T e e e e e e e e e ‘I
1
: Let'sseeif we can work something out. :
1 1
1 1
1
i Py Yool S o pulgise LT maies :
1 1
N e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e Y Y Y Y Y Y Y Y 2 ]
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S e )
1 ]
: That'safair point. :
1 1
1 1
E -l g6 g diliuaio diSs ¢l E
L :
S e Y
1 ]
! I'd need a bit more flexibility on that side. :
1 1
1 1
i ol jl pidin Wbl aS 4 i ul o i
1 ]
N e e e e _—_———_,—,—,—_—_,—_—_,——_,—_,———_,—,—,—_,—,—_,—_,—,—_,—_,——_,—_,———_,—_,—,—_,—_,——_———,———_—— e ]
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S 659l dillgoe Gl jl wilgiso

Sl el S LD LSy g il Lol

volaiwl plawylc jlidalSdidalS dasyi lody g WS Ciwsuo 5 s2ub WS o SaS e ds gly sl wuSys GHEoLg
3510 035 =8lg 05130 jo dS vuiS
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1 1
i reachanagreement :
: :
I . ]
: Uy §9lgi U 1
N :
| T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T ST S S s EE T s s e E \
1 1
: We're hoping to reachanagreement by the end of the week. :
1 1
1 1
1 0 - q I
: Py §9lgi u diam yLL U po)lgduol |
S :
|- T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T TI TSI TSI T T T ST T s s s e E e, \
1 1
! makea concession |
: :
1 _ 1
: gwloligs b yolo jliol |
1 1
N\ e e —————_—_,_,_,_,_,_,,,, Y Y YV, _—_————— e !
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S e )
1 1
| We're willing to make a concession on the delivery date. :
1 1
I 1
1 . . 0 I
! -y jliol (703 Uga &yl oyLyo popdls bo :
S :
T T T T T T T T T T T T T T T T T T T T E e e e e E \
1 1
! meet halfway :
| :

1
i Sy il dadi Sy 4 9wl oligS su Bigpb go :
S :
S e )
1 1
g If you canincrease the order size, we can meet halfway on the price. |
1 1
1 1

1
i el oligS G uo U caaud jo puilglize pm Lo coumo Uil 81 Uiy law poo duilgin S :
o :
T T T T T T T T T T T T T T T T T T e e e e e e e \
1 1
| final offer :
: :
[ . !
| e olo iy :
S :
T T T T T T T T T T T E e e EEEEEE \
1 1
! Thisis our final offer. |
: :
1 . |
o :
| T T T T T T T T T T T T T T T T T T E e e EEEEEE \
1 1
! mutually beneficial :
: :
[ . !
: Gyb g0 4 5l dioogu :
1 1
N e e e e —————_——————_————_,—_,—_,—,,—_, e, e, __,,,—_——_———————— ]
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S e )
1 1
! We're looking for amutually beneficial solution. :
1 1
1 1

1
E bl dioogu b go m sl S s ool Yo Lo !
L |
T T T T T T T T T T T T T T T T T T T T E e e e e E \
1 1
: common ground :
l |

1
S :
S e )
1 1
| I'm sure we can find some common ground. :
1 1
1 1
1 . -, o .& |
! -y Syidiio dbdi S & polgh o pikabo :
1 1
N e e —————————————_——,—_——_—_,——_—_,—_,—_,—_,—_,—_,—_,—_,—_,_,_,—_,—_—,—————_,——_,—_,—_,—_,—_—_—_—_,—_,—_—_—_—_—_—_—_——_—_——— e ]
T T T T T T T T T T T T T T T T T T e e e e e e e \
1 1
: negotiate theterms :
: :

1
i SosSlie byl oyl !
N :
D )
: We still need to negotiate the payment terms. |
1 1
1 1

1
i oS oSl Loy byl oyl Wy jgiso :
L :
| T T T T T T T T T T T T T T T T T T E e e EEEEEE \
1 1
! putan offeronthetable :
1 1
1 1
1 . |
: WS Zbe o jgbd ) sole i :
1 1
N e e e e —————_——————_————_,—_,—_,—,,—_, e, e, __,,,—_——_———————— ]
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: They've putanew offer onthetable. i
1
1 1
1
E AilowS pphs gagaz olg g Loy !
1 1
N e e ——_——————_———_,——_—_,——_—_,—_—_—_,—_—_—_—_—_—_,—_,—_—_—_—_—_,—_,—_,—_,—_—_,—_,—_,—_—_—_——_—_——_—_——_—_ - ]
T T T T T T T T T T T T T T T T T T T T E e e e e E A
' |
! reachacompromise !
1
1 1
1
: Wy il Jooly U doxlias & :
e :
oottt ST T T T T T T T E A E A m A A S mmmm_m_mm m m ‘I
1
: Both sides are trying to reachacompromise. i
1
1 1
1
i iy dilio Jooly S 0 S o Gl LBy 9o 4o :
1 1
N e e —————————————_——,—_——_—_,——_—_,—_,—_,—_,—_,—_,—_,—_,—_,_,_,—_,—_—,—————_,——_,—_,—_,—_,—_—_—_—_,—_,—_—_—_—_—_—_—_——_—_——— e ]
T T T T T T T T T T T T T T T T T T e e e e e e e A
' |
! close thedeal I
1 1
1 1
1
E U les |y doleoly §dlgs :
e :
(A )
! We hope to close the deal this week. i
1
1 1
1 . ] 1
! S 2le ) §8lg5 diam (l poylg el :
1 1
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I- Thanks for meeting with me.

iidldS il o b a5 ygiowo

M- I'dlike todiscuss afew details.

S Cusuo vygo iz o byo phile

- lappreciate the offer.
-pIgion lous olg i jI
I~ 1'd like to go over the main terms.

S ygp0 |y ol bulpi plle

O- Let’s seeif we can find a solution that works for both sides.

bl Cuwlio Wyb g 4 sl dS puiS low lool) pudlgizo LT puiaw

balpls paas2i g gl vlgiing
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¥-We canoffer...
.m0 dl)l... pulgise be
V-Wouldyou consider...?

A-Ifyou...,wecan...

-pIgion lous olg i jI
9-I'dlike to suggestanalternative.
S lg g Uil dinlS Sy pbile
lo- Would it be possible to adjust the terms?

Soylo vgog hulpd jues oSl LT

Gjlwlad g o lguw
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I- Could you clarify what you mean by that?
S (W) YTl yByghiio wum o ausdgl uuilgi o
IM- Whatis your main priority here?
S s iyl j Lais Lol ciuglgl
I~ Is there any flexibility on this point?
€yl vg>g 9wl ygo il o)Ly LT
lie- Is thatyour final of fer?
Seanlass oled olg i ol UT

1&- What would make this offer work for you?

Sl Cunlio add Sl ole iy Ul 9o cach (Spueidy) Gz dz
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I¥-1seeyourpoint, but...
..ol (piS oo U)o ) yUijgbaio
IV-That may be difficult for us.
iU lgio Lo gl cuwl Sao T
IA-I'm not sure that would work on our end.
iy lac Lo b j| byl ol it (pa e
19-'m afraid we can’t agree to thatasit stands.
oS cuiblgo T hed bylyih b gl el diléulio

Fo- Could we explore another option?
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Fl- Let me think that over.
oIS S8 (ToyLyo wumo sl
PP-1'llget back to you tomorrow.
D00 Fwl Lask a8
FI-1needalittle time toreview this.
Elo jlh uloj 0S4 £g:890 Ul g Sl
Pie- Could I discuss this with my team first?

CRiS Gy o bl ggbdgo uallail @ilgize

PO-I'mnot ready to make afinal decisionjustyet.
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P¥-That works for me.
ul cuwlio Gyo sl bl ol
FV-1thinkwehaveadeal.
e2lodw) 99l & @iS 0 58
PA- Justto confirm, we'veagreedon...
.Ealo0)5 §9lg3 ... 5Ly bo «(ylicabl) ousli gl bad
Pa- I'll send you the revised agreement in writing.
S o Uyl Ll S ygiody |y dobig8lgs oy Lol dixwws

o-I'm glad we were able to reachan agreement.
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o Ulgu eole iy 9385 gopi :aupSy ol oySlie dlope yubul |y oy dedlas wl jl iy doléiwl ly

W29l ob ) Cuslio dloas duilglize Jicusl) yopSiusus B wyliy uil 4. s diuges g idStdg audllixo

S Ro>

Wi ylo 2olg |y 098 diwlgd Wuilgiu AL Lo gadl -0d vgdxo dlas dior ppiwilo 4 bidd LSSl yLj 4 G9g0 o)l
@l (pl GoplS syl gpSob b oS copae §8lgs du oy U 1) g56eS e g wumo yliv Slbsil

S oS lko iy §ld9p> 5 gSiaS g ol w1l lunga jo ulgiio

Jolwio Wllguw

https://zabanmaster.com/negotiating-in-english 45/46


https://zabanmaster.com/
https://zabanmaster.com/

et &

§ Cagor S5l 2 05100 g9 Sl Aoz (uyigs

wl 0513 ouy gopi Slp @) sadles jl Se Thanks for taking the time to meet with me today.

S oS wadixo Sl s 055 1do o jg by

OuiS ylo Lo ge ) g5 wuallixe wuwilgi o0 lunderstand your point, but ... siilo o dlas jldolaiwl b

¢ cuuse bargain g negotiation wolas

oulaiwl tioud oyLyo Yojdils slp ik bargain Lol wcuwl (@913 du o slp o551 iee 4 Negotiation

OG0

€93y do Sl 4 Ggdo 0ySlio sy

.JuiS oulaiwl Based on my experience, | was hoping for a higher figure. uiilo sldlos jl uuilgi 0
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